PRESIDENTS REPORT 2025-2026

ROTARY CLUB OF HOWRAH
WELCOME

Good evening Rotarians, Partners and Guests.

As we come to the end of another Rotary year, it is an opportunity to reflect on what we have achieved
together, the challenges we have faced, and the friendships and fellowship that continue to make our club
special.

The theme | adopted for this year was Community Awareness. Throughout the year we have sought to
better understand the needs of our community and respond in practical ways through service, support and
partnership.

Alongside our service activities, we have also focused on strengthening club fellowship, improving
communication and increasing Rotary education. A well-informed and connected membership is essential
to the future of our club, and | thank everyone who has embraced these opportunities throughout the year.

One thing | have learned is that our club is not the same club that was chartered 50 years ago, nor should it
be. Every time a new member joins, the dynamic of the club changes. Change can sometimes be
uncomfortable, but it is also necessary. If we are to remain relevant and continue serving our community,
we must be willing to accept change and move forward together.

MEMBERSHIP
Membership remains the lifeblood of Rotary.

This year we were pleased to welcome five new members to our club: Rose, Judy, Shohrab, Mike and
Sally. Their enthusiasm, skills and fresh perspectives have already enriched our club.

While we welcomed new members, we also farewelled several members during the year. In particular, we
were saddened by the passing of Richard Wyatt, our longest-serving member. Richard’s commitment to
Rotary and service above self leaves a lasting legacy within our club.

Thanks to the support of our members and Membership Committee, we conclude the year with a healthy
membership of 30 members.

SERVICE PROJECTS

Service remains at the heart of everything we do.

Our major project this year was the installation of the disability hoist at Clarence Pool, providing greater
accessibility and inclusion for members of our community.

We continued our support of Rotary programs through the Rotary Foundation and Rotary Health.
During the year we supported 26 community projects including:

e Greening Prison project

¢ Home Base backpacks

e Clarendon Vale Neighbourhood Centre - meal assistance



PCYC defibrillator

e Salvation Army hot plates

e Neighbourhood Centre — Outdoor chess set

e 26TEN book donations

e Montagu Bay School Fair — chocolate wheel donation

o Fidget spinners for children

e Lung Foundation — Fans for Oncology department

e Salvation Army — donation to dress sales

e Home Base Christmas dinner

e Home Base — homeless food assistance monthly

e Police backpacks

e Police Rescue Helicopter - Portable power station
YOUTH remained strong through:

o Achievement Awards at ten local schools

e 2 Rosny College Achievement Awards

e Support for three juniors through sporting achievements

e Support for Youth Exchange Student

¢ National Youth Science Forum - student sponsorship

INTERNATIONAL, we continued to make a difference through support of:
o Pakistan Medical Camp
e ShelterBox
e Interplast
e ROMAC
e RAMS
o Polio Plus

Whether local, national or international, every project represents Rotary members identifying a need and
taking action.

FUNDRAISING

None of our service work would be possible without successful fundraising.

Our Pop-Up Bookshop remains the cornerstone of our fundraising efforts. Despite the significant challenge
of relocating from Shoreline to Howrah Point, the bookshop has survived and continues to be our major
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fundraiser. While the move has impacted income, it remains an outstanding community asset. Special
thanks go to Terry for managing the bookshop and Judy for coordinating the volunteer roster.

Our Bunnings BBQs continue to be a major source of fundraising and fellowship. Under the leadership of
our chief cook George, and supported by many club volunteers, these days are as much about friendship
as fundraising.

The Football Gate, under Reg’s leadership, continues to generate valuable funds through the efforts of a
small but dedicated team.

Our annual Christmas Raffle was again a success thanks to Karin, who puts in countless hours organising
prizes, tickets and promotion also Numan’s effort in finding sponsors gift vouchers.

FELLOWSHIP AND COMMUNITY EVENTS

Throughout the year George organised a wonderful range of social and community events, including:
o Changeover Dinner at Beaches Restaurant
e Christmas Function at Barilla Bay
o Christmas Breakfast at Abundance
e Our 50th Anniversary Dinner at Shoreline

A particularly successful initiative was the introduction of monthly social evenings. Quiz nights, trivia
competitions, Celebrity Heads, Hat Day for Mental Health, book reviews and meals at Tang Dynasty and
Lindisfarne Motor Yacht Club all provided opportunities for members to strengthen friendships outside
regular meetings.

George also coordinated a number of community activities including:
e Montagu Bay Primary School Chocolate Wheel
o Government House Regatta Day BBQ
e Corpus Christie School Playground Opening BBQ

With Sue Morris organising

e Clarence City Council Youth Program BBQ

In February we hosted our Peace Summit at the Glenorchy Football Clubrooms, an initiative conceived and
driven by Numan. This was a significant milestone for our club. It was something different, something new,
and something that demonstrated our willingness to embrace change. The event was highly successful and
highlighted Rotary’s role in promoting peace, understanding and social cohesion within our community.



COMMUNITY PARTNERSHIPS

Our club continues to achieve more through collaboration.

Greening of the Prison Project is a wonderful example of partnership in action. We thank Bob for his
leadership and collaboration with prison residents and staff. Together their ideas became reality through
the development of structures, pathways, water features fitted with solar powered water jets and extensive
plantings that created a more environmentally friendly and welcoming space.

Bob has also worked at the Clarendon Vale Neighbourhood Centre, working with the Landcare Group to
maintain a community ‘grow garden’ which is shared with the adjacent Clarendon Vale Primary School.
The school utilises the garden as teaching resource. His passion for education helps young people gain a
greater understanding of natural environment, plants, animals and especially insects.

Several club members also continue to support a reading program at Howrah Primary School, helping
young students develop confidence and literacy skills.

These partnerships remind us that Rotary is often most effective when working alongside others rather than
working alone.

CHALLENGES AND LESSON LEARNED

Like many Rotary clubs, we face challenges.
The most significant is ensuring the long-term sustainability of our membership.

Attracting younger members is essential if our club is to thrive into the future. This requires us to think
differently about how we engage people, the activities we undertake and how we communicate Rotary’s
value to the community.

As an ageing club, we must continue planning for succession, embracing new ideas and creating
opportunities that appeal to future generations while maintaining the values that have guided us for the past
fifty years.

The good news is that this year has shown we are capable of change. The Peace Summit, our growing
community partnerships and the introduction of new social activities all demonstrate a club willing to adapt
and evolve.

ACKNOWLEGEMENTS - NO PRESIDENT SUCCEEDS ALONE.

To every Board member, thank you for your support, advice and commitment throughout the year.

To Anne, our incoming President, thank you for your enthusiasm and willingness to lead the club into the
future. | know the club will be in capable hands.

Req, our Immediate Past President, thank you for your guidance, wisdom and willingness to help
whenever needed. Your knowledge of Rotary protocols, constitution and bylaws is invaluable. Your
longstanding role as webmaster and your participation in all club projects continues to benefit us all.

Robyn, thank you for seven years of exceptional service as Club Secretary. Your organisation, dedication
and attention to detail have been appreciated.

George, my Sergeant and mentor. After 47 years of Rotary service, your knowledge and commitment
remain extraordinary. Whether as Sergeant, Events Coordinator, BBQ cook or Guest Bulletin Editor, you
continue to make an enormous contribution to our club.
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Rob, thank you for your leadership in membership and communications. For thirteen years you have
consistently stepped into leadership roles. Revamping our membership processes while producing a
weekly bulletin is a remarkable achievement.

Terry, thank you for your dedication as International Director and Bookshop Manager. Coordinating the
bookshop relocation while maintaining international service responsibilities has been a significant
undertaking.

Sue, our Projects Director and worthy recipient of a Paul Harris Fellow, thank you for your passion and
commitment. Your ability to identify community needs and develop meaningful projects has a tremendous
impact.

Numan, thank you for stepping into the challenging role of Treasurer. Your organisation of the Peace
Summit, contributions towards club image, Attendance at the Pakistan Medical Camp and Instigating the
Keep Warm This Winter coat project demonstrates your commitment to service also your ability to provide
a cake whenever needed is also appreciated.

Lou, thank you for accepting the Youth Director role when it was re-established this year. Youth is a critical
part of Rotary’s future and your willingness to take on this responsibility and the enthusiasm you have
shown is greatly appreciated.

Bob, while not a board member we appreciate the countless hours spent organising guest speakers over
many years. It is one of those unseen jobs that requires persistence and dedication. We thank you for your
service and wish Peter every success as he takes on the role.

Karin, thank you for your tireless work coordinating our Christmas Raffle, Coffee Morning Tea monthly and
the many behind-the-scenes tasks that often go unnoticed.

Shirin, thank you for ensuring our club always looks professional and ‘well presented’ through your
coordination of club clothing.

Req, David H, Terry and Lou, thank you for managing our BBQ trailer, equipment storage and
transportation requirements. Many thanks to David Harrison, our dependable “fix-it man”, who is always
willing to do repairs where needed.

To all committee members, thank you for supporting your directors and contributing to the successful
operation of the club.

To our partners and families, thank you for your patience, understanding and support. Rotary service often
requires time away from home, and we could not do what we do without your encouragement. A special
thank you to Annette Emmett and Robyn Warren for their ‘behind the scenes’ assistance and lan Reeves,
whose photography at our 50th Anniversary Dinner helped capture memories that will last for years.

To our community volunteers who help maintain and operate the bookshop, thank you for your outstanding
contribution and ongoing support.



LOOKING FORWARD

As we begin a new Rotary year, | am optimistic about the future of our club.

We have demonstrated that we can adapt, welcome new members, embrace new ideas and continue
delivering meaningful service. The challenge ahead is not simply to maintain what we have, but to build
upon it.

We must continue strengthening our presence in the community so that people understand who we are and
the difference Rotary makes. We need to create opportunities that attract younger members while
continuing to value the experience and wisdom of our long-serving members.

We should continue exploring new projects, new partnerships and new ways of engaging with our
community. The success of initiatives such as the Peace Summit shows that innovation can lead to exciting
opportunities for service and growth.

Most importantly, we must continue nurturing the fellowship that makes our club special. Projects bring us
together, but friendship keeps us together.

| have every confidence that under Anne’s leadership the Rotary Club of Howrah will continue to grow,
evolve and serve our community with pride.

CLOSING REMARKS

As | conclude my year as President, | would like to thank every member for the trust, support and friendship
you have shown me.

Rotary is much more than meetings, projects and fundraising. It is about people. It is about seeing a need
and choosing to help. It is about building friendships, supporting communities and making a difference in
ways both large and small.

This year we have celebrated our 50th Anniversary, welcomed new members, supported local and
international projects, strengthened community partnerships and embraced new opportunities. We can all
be proud of what we have achieved together.

Thank you for your commitment to Rotary and to our community. Thank you for your service, your
generosity and your friendship.

| wish Anne and her Board every success in the coming year and encourage all members to continue
supporting our club with the same enthusiasm and dedication that has characterised Howrah Rotary for the
past fifty years.

Thank you.



